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ABSTRAK

Handayani. 2025. Kontribusi Dinas Pendidikan dan Kebudayaan dalam Mengatasi
Kekurangan Tenaga Pendidik dan Fasilitas Pendidikan Tingkat Dasar di
Kabupaten Pidie. Tesis, Program Studi Penjaminan Mutu Pendidikan.
Universitas Bina Bangsa Getsempena Banda Aceh. Pembimbing: (1) Dr.
Drs. Musdiani, M.Pd., (2) Dr. Rita Novita, M. Pd.

Mengingat pentingnya peran Dinas Pendidikan dan Kebudayaan dalam
meningkatkan mutu pendidikan tingkat dasar di Kabupaten Pidie, maka penulis
tertarik untuk melakukan penelitian dengan judul “Kontribusi Dinas Pendidikan
dan Kebudayaan dalam Mengatasi Kekurangan Tenaga Pendidik dan Fasilitas
Pendidikan Tingkat Dasar di Kabupaten Pidie”. Dasar pemilihan judul ini ialah
mengingat ketersediaan tenaga Pendidikan dan fasilitas belajar pendidikan tingkat
dasar di Kabupaten Pidie yang belum merata di setiap sekolah, bahkan masih
terdapat sekolah yang tidak memiliki fasilitas belajar seperti ruang komputer,
ruang kelas yang terbatas, perpustakaan dan fasilitas lainnya. Begitu pula jumlah
tenaga pendidikan seperti guru yang sebagian sekolah masih banyak guru yang
merangkap mengajar dua hingga tiga mata pelajaran. Tujuan penelitian
mendeskripsikan dan menganalisis kontribusi Dinas Pendidikan dan Kebudayaan
dalam mengatasi kekurangan tenaga pendidik tingkat dasar serta kontribusi Dinas
Pendidikan dan Kebudayaan dalam mengatasi kekurangan fasilitas pendidik
tingkat dasar di Kabupaten Pidie periode 2019 — 2024. Metode penelitian bersifat
kualitatif dengan jenis deskriptif. Informan penelitian terdiri dari pihak Dinas
Pendidikan dan Kebudayaan, Kepala Sekolah dan guru. Pengumpulan data
menggunakan wawancara, observasi dan dokumentasi dan analisis bersifat
deskriptif kualitatif. Hasil penelitian menunjukkan bahwa kontribusi Dinas
Pendidikan dan Kebudayaan dalam mengatasi kekurangan tenaga kependidikan
tingkat dasar di Kabupaten Pidie periode 2019 — 2024 dilakukan dengan
pelantikan tenaga kependidikan baru secara cepat sebagai penganti tenaga
kependidikan yang sudah masuk masa pensiun, melakukan peningkatan SDM
tenaga kependidikan melalui pengawasan dan supervisi silang, melakukan
perektrutan tenaga pendidik melalui program P3K dan memanfaatkan jasa guru
kontrak, honor dan guru bakti. Kontribusi Dinas Pendidikan dan Kebudayaan
dalam mengatasi kekurangan fasilitas pendidikan tingkat dasar di Kabupaten Pidie
periode 2019 — 2024 dilakukan dengan mengumpulkan informasi sekolah yang
paling membutuhkan fasilitas pendidikan, melakukan kegiatan pengadaan
fasilitas, pemberian bantuan anggaran fasilitas, pengawasan terhadap fasilitas
yang sudah diberikan agar dapat dimanfaatkan sesauai kebutuhan kegiatan
pembelajaran di sekolah tersebut.

Kata Kunci: Kontribusi, Dinas Pendidikan dan Kebudayaan, Tenaga Pendidik,
Fasilitas Pendidikan.
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ABSTRACT

Handayani. 2025. Contribution of the Department of Education and Culture in
Overcoming the Shortage of Teaching Personnel and Primary Level
Education Facilities in Pidie Regency. Thesis, Education Quality
Assurance Study Program. Getsempena Bina Bangsa University Banda
Aceh. Supervisor: (1) Dr. Drs. Musdiani, M.Pd., (2) Dr. Rita Novita, M.
Pd.

Considering the important role of the Department of Education and Culture in
improving the quality of primary level education in Pidie Regency, the author is
interested in conducting research with the title "Contribution of the Department of
Education and Culture in Overcoming the Shortage of Teachers and Primary
Education Facilities in Pidie Regency”. The basis for choosing this title is
considering that the availability of educational staff and basic level educational
learning facilities in Pidie Regency is not evenly distributed in every school, in
fact there are still schools that do not have learning facilities such as computer
rooms, limited classrooms, libraries and other facilities. Likewise, the number of
educational staff such as teachers, in some schools there are still many teachers
who simultaneously teach two to three subjects. The aim of the research is to
describe and analyze the contribution of the Department of Education and
Culture in overcoming the shortage of primary level teaching staff as well as the
contribution of the Department of Education and Culture in overcoming the
shortage of facilities for primary level educators in Pidie Regency for the period
2019 - 2024. The research method is qualitative with a descriptive type. The
research informants consisted of the Department of Education and Culture,
school principals and teachers. Data collection uses interviews, observation and
documentation and qualitative descriptive analysis. The results of the research
show that the contribution of the Department of Education and Culture in
overcoming the shortage of primary level educational staff in Pidie Regency for
the 2019 - 2024 period was carried out by quickly inaugurating new educational
staff as replacements for educational staff who had entered retirement, increasing
the human resources of educational staff through monitoring and supervision.
crossover, recruiting teaching staff through the P3K program and utilizing the
services of contract, honorary and community service teachers. The contribution
of the Department of Education and Culture in overcoming the shortage of basic
level education facilities in Pidie Regency for the 2019 - 2024 period is carried
out by collecting information on schools that most need educational facilities,
carrying out facilities procurement activities, providing budget assistance for
facilities, monitoring the facilities that have been provided so that they can be
used appropriately. the need for learning activities at the school.

Keywords: Contribution, Education and Culture Service, Educator Staff,
Educational Facilities.
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