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ABSTRAK 

Cut Intan, 2025. Strategi Layanan Kepala Sekolah Dalam Meningkatkan Mutu Pendidikan 

Jenjang Sekolah Menengah Pertama (SMP) di Sekolah Favorit Kota 

Sabang. Tesis, Program Studi Penjaminan Mutu Pendidikan Universitas 

Bina Bangsa Gatsempena. Pembimbing I Dr. Rita Novita, M.Pd dan 

Pembimbing II Dr. Khausar, M.Si. 

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis strategi kepala 

sekolah dalam meningkatkan mutu pendidikan di sekolah-sekolah favorit Kota Sabang, 

meliputi empat aspek utama, yaitu: (1) perencanaan, (2) pelaksanaan, (3) pemantauan dan 

evaluasi, serta (4) faktor pendukung dan hambatan. Subjek penelitian terdiri atas tiga 

sekolah, yaitu SMP Negeri 1 Sabang, MTs Negeri 1 Sabang, dan Pondok Pesantren 

Sulaimaniyah Sabang. Metode penelitian menggunakan pendekatan deskriptif kualitatif 

dengan teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi. 

Informan penelitian meliputi kepala sekolah, pengawas sekolah, wakil kepala sekolah 

bidang kurikulum, kesiswaan, sarana prasarana, wali kelas, guru, guru mata pelajaran, 

komite sekolah, serta peserta didik. Hasil penelitian menunjukkan bahwa strategi kepala 

sekolah berkontribusi signifikan dalam peningkatan mutu pendidikan di ketiga sekolah. 

Pada tahap perencanaan, SMP Negeri 1 Sabang membangun budaya kolaboratif dengan 

kepemimpinan transformasional, MTs Negeri 1 Sabang mengedepankan perencanaan 

partisipatif yang menyeimbangkan akademik dan keagamaan, sedangkan Pondok 

Pesantren Sulaimaniyah Sabang menetapkan perencanaan terpusat berorientasi pada 

pembentukan akhlak mulia. Pada tahap pelaksanaan, ketiga sekolah mengembangkan 

program unggulan sesuai karakteristik masing-masing, seperti SMP Negeri 1 Sabang 

melalui P5, Sains, BTQ, dan Tahfiz berhasil memperkuat literasi, numerasi, serta 

pembentukan karakter religius peserta didik; MTs Negeri 1 Sabang dengan KSM, kegiatan 

ekstrakurikuler, dan P5 mendorong prestasi akademik dan spiritual Peserta didik, 

Sementara Pondok Pesantren Sulaimaniyah Sabang melalui Tahfidz 30 Juz dengan metode 

Turki dan integrasi Kurikulum Merdeka di Pondok Pesantren. Selanjutnya, tahap 

pemantauan dan evaluasi dilakukan melalui supervisi, observasi, monitoring, serta analisis 

SWOT, yang dimanfaatkan untuk perbaikan program, penguatan strategi, dan seleksi santri 

berprestasi penerima beasiswa ke Istanbul. Faktor pendukung keberhasilan strategi adalah 

prosedur kerja yang efektif dan komitmen warga sekolah yang tinggi, sedangkan hambatan 

yang muncul berupa human error diatasi melalui pembinaan serta penekanan kedisiplinan 

oleh kepala sekolah. 

 

 
Kata Kunci: Strategi layanan, Kepala Sekolah dan Mutu Pendidikan Sekolah 
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ABSTRACT 

 

Cut Intan, 2025. Principal Service Strategies in Improving the Quality of Junior High 

School Education in Favorite Schools in Sabang City. Thesis, Educational 

Quality Assurance Study Program, Bina Bangsa Gatsempena University. 

Supervisor I: Dr. Rita Novita, M.Pd., and Supervisor II: Dr. Khausar, M.Si. 

This study aims to describe and analyze the principal's strategy in improving the quality of 

education in favorite schools in Sabang City, covering four main aspects, namely: (1) 

planning, (2) implementation, (3) monitoring and evaluation, and (4) supporting factors 

and obstacles. The research subjects consisted of three schools, namely SMP Negeri 1 

Sabang, MTs Negeri 1 Sabang, and Pondok Pesantren Sulaimaniyah Sabang. The research 

method used a qualitative descriptive approach with data collection techniques through 

interviews, observation, and documentation. Research informants included the principal, 

school supervisor, vice principal for curriculum, student affairs, facilities and 

infrastructure, homeroom teachers, teachers, subject teachers, school committees, and 

students. The results of the study showed that the principal's strategy contributed 

significantly to improving the quality of education in the three schools. In the planning 

stage, SMP Negeri 1 Sabang built a collaborative culture with transformational leadership, 

MTs Negeri 1 Sabang prioritized participatory planning that balanced academics and 

religious matters, while Pondok Pesantren Sulaimaniyah Sabang established centralized 

planning oriented towards the formation of noble character. In the implementation stage, 

the three schools developed flagship programs according to their respective characteristics, 

such as SMP Negeri 1 Sabang through P5, Science, BTQ, and Tahfiz succeeded in 

strengthening literacy, numeracy, and the formation of religious character of students; MTs 

Negeri 1 Sabang with KSM, extracurricular activities, and P5 encouraged academic and 

spiritual achievements of students, while Pondok Pesantren Sulaimaniyah Sabang through 

Tahfidz 30 Juz with the Turkish method and the integration of the Independent Curriculum 

in the Islamic Boarding School. Furthermore, the monitoring and evaluation phase was 

carried out through supervision, observation, monitoring, and SWOT analysis, which were 

used to improve the program, strengthen the strategy, and select outstanding students to 

receive scholarships to Istanbul. Supporting factors for the strategy's success were effective 

work procedures and a high level of commitment from the school community, while 

obstacles that arose in the form of human error were overcome through coaching and 

emphasis on discipline by the principal. 

 

Keywords: Service strategy, Principal and School Education Quality 
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