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Abstrak 

 

Penelitian ini bertujuan menganalisis implementasi strategi berbasis Balanced Scorecard 

(BSC) untuk peningkatan mutu sekolah di SD Negeri 2 Saree, Kecamatan Lembah 

Seulawah, Kabupaten Aceh Besar. Latar belakang penelitian ini adalah belum optimalnya 

dokumen perencanaan sekolah, seperti RKJM dan RKS, yang masih kurang realistis dan 

tidak saling terkait antar komponen. 

Pendekatan penelitian menggunakan kualitatif deskriptif, dengan teknik pengumpulan 

data berupa wawancara mendalam, observasi partisipatif, dan pengecekan dokumen. 

Analisis dilakukan melalui tahapan reduksi data, penyajian dalam bentuk naratif dan 

penarikan kesimpulan, didukung oleh validasi triangulasi data antara informan, catatan 

lapangan serta dokumen sekolah. 

Hasil penelitian menunjukkan penerapan empat perspektif BSC. Keuangan, 

layanan, proses internal dan pembelajaran & pertumbuhan, membentuk kerangka 

strategis yang koheren dan komprehensif. Perspektif keuangan berfokus pada 

pengelolaan dana BOS dan kemitraan eksternal, sementara perspektif layanan pada 

kepuasan siswa dan orang tua melalui program pembelajaran serta komunikasi lebih baik. 

Perspektif proses internal menekankan supervisi akademik rutin, pengembangan 

kurikulum berbasis Profil Pelajar Pancasila, dan pemanfaatan teknologi informasi. 

Sedangkan pada perspektif pembelajaran & pertumbuhan, kompetensi guru ditingkatkan 

lewat pelatihan, dan kolaborasi 

Implementasi strategi dijalankan melalui rencana aksi berformat SMART, dievaluasi 

triwulanan menggunakan instrumen kuesioner, observasi, dan wawancara. Temuan 

memperlihatkan peningkatan mutu sekolah pada aspek kurikulum, supervisi kelas, 

partisipasi orang tua, dan budaya akademik yang lebih positif. 

Kesimpulannya, BSC efektif dalam meningkatkan mutu SD Negeri 2 Saree secara 

signifikan, meski tantangan terkait adaptasi budaya sekolah, pemahaman stakeholder, dan 

keterbatasan sumber daya masih perlu ditangani. Rekomendasi mencakup perbaikan 

strategi BSC secara kontinu, penguatan sistem monitoring-evaluasi, serta peningkatan 

kapasitas Sumber Daya Manusia melalui pelatihan dan kolaborasi intensif 

 

Kata Kunci: Strategi, balanced scorecard, mutu sekolah 
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Abstract 

 

This study aims to analyze the implementation of the Balanced Scorecard (BSC)-based 

strategy for improving school quality at SD Negeri 2 Saree, Lembah Seulawah 

Subdistrict, Aceh Besar District. The background of this research lies in the suboptimal 

school planning documents, such as the RKJM and RKS, which remain unrealistic and 

lack inter-component integration. 

The study employed a qualitative descriptive approach, using data collection techniques 

including in-depth interviews, participatory observation, and document analysis. Data 

were analyzed through stages of data reduction, narrative presentation, and conclusion 

drawing, supported by triangulation validation from informants, field notes, and school 

documents. 

The results indicate the application of the four BSC perspectives financial, customer, 

internal processes, and learning & growth forming a coherent and comprehensive 

strategic framework. The financial perspective focuses on managing BOS funds and 

external partnerships; the customer perspective emphasizes student and parent 

satisfaction through improved learning programs and communication; the internal 

process perspective highlights regular academic supervision, curriculum development 

based on the Pancasila Student Profile, and the use of information technology; while the 

learning & growth perspective strengthens teacher competence through training and 

collaboration. 

The strategy implementation followed a SMART-based action plan and was evaluated 

quarterly using questionnaires, observation, and interviews. The findings revealed 

improvements in curriculum quality, classroom supervision, parental involvement, and 

academic culture. 

In conclusion, BSC proves effective in significantly enhancing the quality of SD Negeri 

2 Saree, although challenges remain in adapting school culture, stakeholder 

understanding, and resource limitations. Recommendations include continuous 

refinement of the BSC strategy, strengthening the monitoring and evaluation system, and 

increasing human resource capacity through intensive training and collaboration. 

 

Keywords: Strategy, balanced scorecard, school quality 
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